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Buy Low, Sell High

price

buy

buy

sell

sell

Will price 

rise or fall?

E[ price change | ?? ]

Lots of ?? get tried,

price includes all!

ñPays $1 if 

Obama winsò



Beats Alternatives
Vs. Public Opinion 

I.E.M. beat presidential election polls 709/964 (Berg et al ó08)
Re NFL, beat ave., rank 7 vs. 39 of 1947 (Pennock et alô04)

Vs. Public Experts
Racetrack odds beat weighed track experts (Figlewski ó79)
ÅIf anything, track odds weigh experts too much! 

OJ futures improve weather forecast (Roll ó84)
Stocks beat Challenger panel  (Maloney & Mulherin ó03)
Gas demand markets beat experts (Spencer ó04)
Econ stat markets beat experts 2/3 (Wolfers & Zitzewitz ó04)

Vs. Private Experts
HP market beat official forecast 6/8 (Plott ó00)
Eli Lily markets beat official 6/9 (Servan-Schreiberô05)

Microsoft project markets beat managers (Proebsting ô05)
XPree beat corp error, 3.5 vs 6.6%



Advantages

Numerically precise

Consistent across many issues

Frequently updated

Hard to manipulate

Need not say who how expert when

Issue is not experts vs. amateurs

At least as accurate as alternatives

Incentives
Self-Selection
Correct Biases



Speculative

Future Currency StockBet

Insurance Hedging GamblingDecision

Bond

Spot

Market

Context Direct

Search Matching

ñPrediction Marketsò



To Evaluate Institutions

Institution A

When They Use
Similar Inputs

Compare Quality
Of Outputs

Institution B



Collective Forecasting

Forecasts
On Requested

Topics
User 

Contributions User Scores

Engagement



Issues
Input: Contributions

What info can express?

How account for costs?

Who let in where?

Enough Incentives

T-shirts enough?

Zero-sum scoring?

Limit Costs

Awkward Interface

Wait for offer accept

Retribution

Output: Forecasts, Scores

What questions can ask?

How account for value?

Use or validate system?

Should adjust outputs?

Who let see outputs?

Sabotage & manipulation

Legal, P.R. risks?



Collective Forecasting Questions

Consensus

My Forecast My Score

Truth

What exactly is 
my influence?

What exactly are 
my incentives?

How exactly do 
I express my

opinion?



Editing Interface Is Transparent

Consensus

My Edits My Score

Truth

I directly 
change the
consensus

If my edit increases
the consensus chance 

of true state, I win. 
If decreases, I lose.




