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Innovation Front-End @ Motorola
Pre-2003
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Innovation Front-End @ Motorola
2003-2007
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A There is no shortage of ideas at Motorola
1 200 ideas per month (avg.) flow into ThinkTank alone
I 16K+ ideas currently in ThinkTank
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Success / Disaster

Avalanche of ideas



Handling the Avalanche

A Increased backlog
A Missed Opportunities

Yearly % Ideas in Backlog
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Scarce Resources?

We are not alone.
We are not experts on everything.

Need more eyeballs!




Leveraging the Crowd

A ThinkTank ldea Voting (2005)

: 1

A Collaboration Forums (2005)

ThinkTank ldea

A Collective Intelligence Market (2007) eXchange
a.k.a. Decision Market
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Innovation Front-End @ Motorola
2007 - Present

Idea Storage and Tracking
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